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e gy AA0 Al el Sl
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(Wiersema & Bantel,,1992:93) —ajyy;
Jal i) 0 ) e sl dala
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B Jee ulld glil e ~Lal
LAY sl Al Ay ey ddlidag
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ey Ol sl agiall sl
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Laiy .« puadll IS ddals pae ga juadl)
igalall o (Basole,2007:5-6) i,
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Cua L Jlae ) Ay Gadidng 2t o) cany
dal e Jituaall ) ol ) A8 ¢ i
Ll 8 Aldiaall Clsilly saills agd
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S ey - (naddl) dadially ¢ il A8
) usal) Aalal dayy¥) alaS Jase £ 5
LAl Gl b alde ) 1
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Ll AWy Al Al Dl
4 Ny o i @ Gl sl
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O LDl <y A Gladly sl
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ol dea piey Ay el 355
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.Vardaman,2013:11)
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gsu (Personally Beneficial) dnaaill
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A pial) ajlgal) dSg e B8 A ginall g 5tnag i) G cBlalaa (4) Jgaad)
4 guunal) (T) Aad é’;‘;‘” :";‘" L B
T Statistics andar Original
Sample (O)

R.u.'u.d\ & Shsa

P Values ((O/STDEV]) Deviation

(STDEV)

SF1 <- SF
SF2 <- SF
SF3<-SF
SF4 <- SF
SF5 <- SF
SF6 <- SF
SF7 <- SF
SF8 <- SF
SF9 <- SF
BF1 <- BF
BF2 <- BF
BF3 <- BF
BF4 <- BF
BF5 <- BF
BF6 <- BF
BF7 <- BF
BF8 <- BF
BF9 <- BF
BF10 <- BF
HRPF1 <- HRPF
HRPF2 <- HRPF
HRPF3 <- HRPF
HRPF4 <- HRPF
HRPF5 <- HRPF
HRPF6 <- HRPF
HRPF7 <- HRPF
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(5) Jsiadl Cpars -y (3) (e dnill
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S 58 S Ayl (sin o gl
U 2yl (1) niy ol il
Flis S Ll Jalae Jelad (3) S Ll caid

b YIS il illing ¢ patiag e S

S asen o) (4) dsaal ojelsl Lo 8 e
e it e Cilean 0,500 )5 A e
Giniall Ay ginall (g5iane ) ol Al gika
e e J8) s llg (P-Value)
iig e pelie ) 1225 (0.05) 4 sixs
Ll s (8 Gl iy Al 3)lpal
ol b Lal cdia alyal)l Cang) sy 4dlg
dange LS Flug S LAl Jalea and CilS aad
alay) JS(%70) e S (2) i 4

bl Sty (bl Ol e 1
il el @88t Lalad) Jotait) o
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Sl ) Lsala il dginall (g giunay adill) quand cBlalra (5) Jgaad
. . . Laal) Ca) oY) .
Lswaal) (T) &ad | 77 i) Slalaa
T Statistics SIEmEEE Original
Sample (O)

R.u.'u.d\ (& Shua

P Values ((O/STDEV]) Deviation

(STDEV)

Al <-A
A2 <-A
A3 <-A
Ad<-A
AS5<-A
A6 <- A
A7<-A
A8 <- A
A9 <-A
Al0<-A
CEl1 <-CE
CE2 <-CE
CE3 <-CE
CE4 <-CE
CES5 <-CE
CE6 <-CE
MS1 <- MS
MS2 <- MS
MS3 <- MS
MS4 <- MS
MS5 <- MS
MS6 <- MS
PB1 <- PB
PB2 <- PB
PB3 <- PB
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(st Al (gl Cilaiy) (bl
08 Alall @y gl (6) Jsml) s
Dlgall Aigpe e Chihy alad (e )

Ayl

Gl s () (5) dsanll oyedsl Lo 385 e
G Gl Glaa adhiu) sl dpala
Ll (gise ) bliu) Agde au
oo JB clan Al (P-Value)Gaaiall
olie o i 13 ¢(0.05) Lsine g5
& Gl il G i) dpals
Lol cdie alyall Cargd) sy 43ly diall bl
Flig S ) Jalas o cilS aih el il
(%70) e SI (3) JSEN & daimse LS
Sy eliall o) gay 13y bl UK
Llally

Ead) Cy e pad &y diag LA
ulill Y Jalailly
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.74874

1.12743

.61318

1.12567

1.07048

1.07059

O[R[N | N[ ]|W || -

1.08099

.74546

49801

1.10435

1.05601

1.156197

.98189

1.18941

1.24007

AT=T = - [N N = W IO U (O N S o B I

1.13926

[
(=]

.66899

k) Gy

Ayl 3ylgal) Glglaa dig e ))ad
62130 4.2727 3.00 5.00 3.00 HRPF1
63932 4.1875 3.00 5.00 2.00 HRPF2 2
78699 4.4394 3.00 5.00 2.00 HRPF3
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64775 4.3636 3.00 5.00 3.00 HRPF4 4
1.13389 3.3750 3.00 5.00 1.00 HRPF5
| 1.12697 3.1333 3.00 5.00 1.00 HRPF6 6 I
98473 3.8788 3.00 5.00 1.00 HRPF7

SPSS.V.20 il e slieYl bl slac] @ juuaall

Ay i) ylgall Ligye pitial hagh slas¥) (adla (7) Jgaad

bl Gilady)

Ay gial) dpuadl)
alad)

)

0.7636

Blgeal) Aig e

0.73727

abad) 49 5

0.7900

Lﬂ\ .\Jb‘d\ QM)L‘A 2\.19)&

0.7636

Ll ands il (gsine (Ao gAY bVl
s LeBA e gl (Al Sl (s o
Gilas 3 (6) Jsaadl DA e sy L2
oandl e el s e cbEl Gany
greal Apliall Llug¥) o Canglii 3 LAY
iyl clihails (4.34-3.25) Ga il
s Al il ey -(1.12-0.49) om
Se et Ay (SF1) sl cilas
gl o Bl agal Al iliga)
o Aalia) ailligh e daaly dsgana
Lol ol 3 dow el o (A

s (4.34) Gl 2 allbasy bl
138y ¢(3) il luall Bl e el

Ao plsal Ligpe Jlaal

.SPSS.V.20 it Je slaieYl &l J\Js::\ : daall

sl Aigpa) Lsmia o) (7) sl e cia
S Ypie Llun Unuy a8 (Al
(3-81) Jaasy ol Lugll o el
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Y axall il cpa A o 0.76 ) sl
e il ala¥) e 2md JS (ggiue e ddiaial)
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= ol 4 e Lo s 35Sl
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b lhasly Tobun Uy 3in 4358 4l
oo (076 ¢ 0.92 « 3.81) Lsia Ly
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SO R KO CP R CIVPY W I 31
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a4yl 2fsall 5)03) ilejlang allae
g (Jaad) digh A clpaill aa Aoy
1385 ¢(0.78) slme ilaily (4.43) ol
a4 byl 3 (e Al cllal) o ey
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i) an Al (HRPF6) il
fo mS JSE al Ada 2l cilujlas
e (Bial) JleY) saalin g gyl
Ghaily (3.13) & b Ly
Sbocia LS (1.12) ojaie (go)lme
Liugl) e ety dadiye dpln Ualus) <l il
-(3) =il

oAl el Agasal) ddal) o)) Julas
SN il

Al Alaiady ol (e e syl oda S5

Y sl dpalall juxie (e Lad

s 4 B 38 oo Auad) Glla) o
Aadll oda g lii) (uSayy Lolad Blse da)o
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G Adlide alea oY Gl ki e
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Lol Cpe ley dadiye Gl Unlosg) <l jadl)
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Ayl (o) Agpa) 2 aiifi els Y
Gia S gAY Al Ay ZE)
Ailasyl chdsell @5 o Llaaul Ji
((3-68)al 3 leall Lol §5S sadiaall
ey (0.97)bnd) Calai) gl s b
) ggine e Wl L(0.73) cualy 45
o pois L) e DA e Ged A
Gl (me clas 3§ (6) Jsaall DA
Gl ) LAY Gandl e el s e
O bl aeal Agleall Llagyl o
clihaily  (4.42-3.33)
Clios a8 AT il ey (1.24-0.74)
Ll selad) e an iy (BF1) syl
Wy dopuy Cuilipall Joo clile i b
e Y das el o (ol clilial
(4.42) Laad) 2 Sllainy oleal) Jang)
1385 ¢(3) il slall asgll e o) s
a4 Bl ol e dual) Slla) o (i
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JG Alall iy gl (8) Jsaal) gy eVl cleabain) &l il Gy e
i) Ajals e iy Sl Ge 3 agl) o ARG Eolasyl Shisd e
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Abstract:

The purpose of the current research
is to diagnose the level of readiness for
strategic change (appropriateness,
administrative support, effectiveness of
change, personal benefit). The result of
the application of human resource
flexibility with its sub—dimensions (skill
flexibility, behavior flexibility, human
resource practices flexibility) in Noor Al-
Kafeel Company for Animal and Food
Products. Correlation and effect, and in
order to know that, the research adopted
the questionnaire as its main performance
for collecting data related to the research
sample. The researcher chose the
research sample all the administrative
leaders with their various levels and
administrative responsibilities in Noor Al-
Kafeel Company, which numbered (66)
administrative officials distributed
according to the organizational structure
(the company’s authorized manager and
his assistants, department managers,
division managers). To achieve the

objectives of the research, a research

model was formulated consisting of two
main variables, and a set of hypotheses
was devised. The research used a
number of appropriate statistical programs,
such as the ready—made statistical
program (SPSS V.20) and the SMART
PLS program to ensure the validity and
reliability of the research measurement
tools and to test the research hypotheses.
The research referred to it, which
recommends that there is a limitation in
the application of the readiness for
strategic change, due to the availability of
the flexibility of human resources to
support the readiness of strategic change,
and the researcher put the appropriate

.recommendations

key words: Human resource flexibility,
strategic change readiness, Noor Al -
Kafeel Company for animal and food

products in Karbala holy governorate.
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