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Abstract:

The research seeks to test the relationship and impact between its
variables (the McKinsey model, organizational Su) in the Najaf Health

Department and to show the extent of their application in the organization
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role that the McKinsey model plays in supporting and enhancing the
organizational success that business organizations seek. Relying on the
analytical approach, the data was processed and analyzed using the
statistical program SPSS v.26 and the program Smart PLS V.4. The
researcher relied on the questionnaire as a main tool for collecting data
and information related to the research problem in the organization under
investigation. The current research targeted employees in the health
department. Najaf distributed (75) questionnaires to individuals working
in the organization under study, and the retrieved questionnaires (70) were
acceptable for statistical analysis. It became clear from the results of the
research that applying the McKinsey model correctly in business
organizations contributes to enhancing success in organizations to keep
pace with continuous change in the competitive environment and achieve

The goals you achieve efficiently.

Keywords: McKinsey model, organizational success, Najaf Governorate
Health Department
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