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Abstract

The motivational effect of organizational justice refers to its ability to stimulate positive
employee behaviors in organizations, such as commitment, loyalty, and creativity. This
justice is achieved when employees perceive internal decisions and procedures to be fair
and transparent. The dimensions of organizational justice include distributive justice,
which relates to the fairness of decision outcomes, such as rewards, promotions, and
task distribution. Employees experience distributive justice when they perceive that the
distribution of resources is proportionate to their effort and contribution, rather than
based on favoritism or discrimination. For example, the most competent employee
receives a deserved promotion. Procedural justice relates to the fairness of the processes
and procedures used in decision-making. This means that rules and policies are clear,
consistent, and applied to everyone without exception. For example, a transparent
performance evaluation system and clear promotion criteria make employees trust the
fairness of the procedures even if they do not receive the promotion. Interactional justice
relates to the degree of respect and transparency in communication between
management and employees. This justice is divided into two aspects: Personal justice:
This means treating employees with respect and appreciation. Informational Justice: It
means providing a clear and logical explanation for the decisions made. Its importance
in service organizations lies in the following points: Increased job satisfaction: When
employees feel treated fairly, their level of satisfaction with their job and work
environment increases. Improved service quality: A satisfied and motivated employee
provides better service to customers, which positively impacts the organization's
reputation. Reducing negative behavior: Justice reduces feelings of anger and
frustration, thus reducing phenomena such as absenteeism, job turnover, or poor
performance. Enhancing loyalty and belonging: Employees feel a sense of belonging to
an organization that respects them and appreciates their efforts, which increases their
long-term loyalty.
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