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Abstract
This study examined the impact of administrative empowerment on enhancing job
creativity among employees at the General Office of the Yemeni Ministry of Finance.
Administrative empowerment was measured through delegation of authority, training and
qualification, motivation, communication and information flow, and teamwork, while job
creativity was measured through flexibility, originality, intellectual fluency, and risk
acceptance. The descriptive-analytical method was adopted, and a questionnaire was used
as the main data collection tool. A total of 132 valid questionnaires were analyzed from
a population of 323 employees. The findings revealed a positive and statistically
significant relationship and effect of administrative empowerment on job creativity.
Teamwork showed the strongest association with job creativity, followed by
communication and information flow, whereas motivation recorded the lowest mean
among the empowerment dimensions. The results indicate that enhancing creativity in the
Yemeni Ministry of Finance requires not only delegation of authority but also more
effective incentive systems, improved communication channels, and active teamwork
mechanisms to address administrative and financial challenges.

Keywords: Administrative Empowerment, Job Creativity, Delegation of Authority,
Motivation, Teamwork, Yemeni Ministry of Finance.
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