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Abstract

The aim of this research is to shed light on the facility layout, and that the
importance of the subject of the facility layout and its important role in reducing
lost time and get rid of bottlenecks and improve the flow of materials, equipment,
personnel and exploitation of space better, thereby improving traffic flow in the
hospital, and this in turn will improve the quality of service Introduction and
deliver the services on time.

The research was conducted in the alkindi teaching hospital of the Department
of Health in Baghdad / Rusafa, gathered data and information through field
cohabitation researcher records and official documents.

It was used quantitative measure (loads and distances analysis) to obtain the
search results, and through the search results, the researcher suggested that the
current arrangement does not provide convergence required between the sections
associated with each other in addition to that spacing sections lead to the long
distance between sections traveled by the patient and thus delay in time to get the
service.

keyword /The Facility layout, alternatives to the facility layout of the operations,
a method loads and distances.
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