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Abstract

This research aims to identify the importance of managerial decision-
making in non-Iraqi government banks, particularly the Bank of Baghdad and
what are the innovative solutions that meet the challenges faced by the banks
through competition and in full conformity and quality policy accredited to it
.The research also aims to provide findings and recommendations that can
guide management decisions to achieve the quality of banking services and
exploited as opportunities to progress and success And using appropriate
statistical tests the study found a number of the most important findings was
that the beneficiaries of banking customers have confidence in the bank study
sample of their ability to accomplish high quality banking services.

In light of the study concluded that a number of the recommendations was
the most important need for the adoption of the bank to quality management
systems and full implementation of the requirements of (Iso 9001: 2008) to
achieve the goals and compete with other banks and improve banking services
according to the requirements and desires of the beneficiaries of banking
services in the light of the administrative decisions taken by the Board of Bank
management study sample.
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