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Abstract

This study focused on clarifying the relationship betweerinnovative leadership and
excellence performance on one hand and between them darthe reduction of
administrative corruption on the other by testing model (Etile & Okeefe, 1984) for
innovation organizational and model Arther advisory on the exellence performance,
which was introduced (Kotler, 2000) as well as deviationgorganizational, behavioral,

financial, criminal) relating to the phenomenon of adminstrative corruption.Special

guestionnaire has been prepared for this purpose distbuted to sample of members
management team in The Company's General Rubber Induses. Conducted the
analysis based on a number of statistical methods to @e at the nature of innovation
within the company examined and the extent of their cdribution in achieving

outstanding performance and reduce the phenomenon of adnigtrative corruption,

exited through the study of the most important conclusionsthe company owning the
human resource efficient position to achieve their plared high degree of efficiency and
effectiveness and recommended the need to develop traigi programmes for personnel
in communications and information closer to their acquidion of skills inside and outside
the organization through the development of a clear strategin this regard and work on

the development of management techniques and productivitin support positions in

addition to the company not to allow the exploitation of indriduals working within the

company's personal matters not related administrative wark.
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