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Abstract

Based on current research on the variables interact with each other to form the
framework of intellectual and philosophical research and two (processes of knowledge
management and operational decisions) has launched search of a problem expressed by a
number of already receiving inquiries were targeted by answering the elucidation
philosophy theory for these two variables being the subjects of modern Iraqi environment
and then diagnose relationship, formed the research sample of the General Company for
batteries, which rely in their work and knowledge management, which is expected as soon
as possible to the organizations knowledge to apply to operational decisions have been
identified sample of (30) View from those at the organizational level I and II in that
company have been used questionnaire study, the main tool in the collection of data and
information was adopted statistical program (SPSS) in analyzing the responses and
concluded a number of research results, most notably the following:

I- Knowledge Management Organization gives several options to solve the problems
faced as well as providing support and support to give the organization a competitive
advantage and having a direct role of the organization can identify the nature of operational
decisions that adopt it.

2- Use of the Organization of the knowledge management processes will reduce the
time and effort and cost incurred by the organization as a result of data collection,
processing and converted into information.

3- Determine the Organization of the resolutions adopted by the processes that enable
them to give appropriate priorities of those decisions in accordance with both the
importance which the Organization can achieve its goals in the field of operations
management.
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