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Abstract
Empowerment is a modern administrat strategy giving any organaion big
amount of flexibility to comply with internal and external customers' demands
and to resolve their problems, and to reveal the hidden engies of all persons
and workers to invest them in serving the organization Othe resrch aims at

knowing the way of using the strategy of empowerment to reactihe
differentiation strategy .

the research also concludes many recommendations repeeting by working
according to the strategy of empowerment of workers to supportheir skills by
training and encouragement and to put certain restrictions orimported cement
to improve the national economy
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