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Abstract
The current study starts to clarify the role thatthe Job downsizing strategies might
play in facing the organizational burnout. Kufa Cement Pant was selected as a study
community as it is one of the organizations that suffer ik problem, the study sample is
a deliberate one of ( 100 ) workers of the departments’ &ds and the branches
managers as they participate in making decisions codering that the downsize
decision is a strategic one with which all the organizain conditions should be studied.
The study adopts five Job downsizing strategies:- ( deasing the workers™ number
strategy, re-designing business strategy, the comprehensistrategy, stop employing

,overtime and contract strategy, and the optimum use of #hhuman resources strategy ).
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It also adopts five indications of the burnout :- ( deche in the administrative and
technical experience, decline in the profit, the sategic factors, the organizational
factors and the environmental factors).The results showa relation and a significant
effect, represented by the downsize strategies, to rast the burnout indications in the
studied organizations.

The study obtained a number of the theoreticalra practical conclusions that
appear by the personal interviews with the administraive leadership and the sample
answers that refer to a large over number of workers in Kifa Cement Plant.

The study recommends the necessity of activatinghet private sector role in
employing the graduates of all fields and securing theijob rights to equalize their peers
in the governmental jobs.
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