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Abstract
To formulate the intellectual and philosophical framethis study, three variables have
interacted which are; (the success factors of theegitascenario planning, the performance
of the strategic scenario and effective crises managgniére researcher has chosen of the
success factors the external strategic analysis, thee@C vision, the strategic abilities and
team works), and from the strategic scenario he chosenthieations of the scenario
performance, while from the effective management of tisegrthe choice was on (detecting
early alarm indications, preparations and prevention, incluaia@h limiting the damages,
regaining balance and activity and strategic learning). Ofnia aims that the study seeks|to
accomplish is discovering the most important success faabrthe strategic scenario
planning and revealing the effect of the interactive relaimong the success factors and the
indications of the strategic scenario performance ireffextive crises management . Herg it
becomes obvious the importance of this study which revésl@doblem through number of
guestions concentrating on whether there is a correlatetweln the study expletory
variables and the responsive variables of the study. Acgydia hypothetical sample was
built from which six main hypotheses emerged that had in aiher subdivisions of
secondary hypotheses. The data were collected through timgdacsurvey of a sample of
(50) people who represent the top management of the locarpawal-Najaf of both the
legislative and the executive powers. The researcher unséd istudy statistical tools in
analyzing and dealing with the data and information. The hgses were tested and the
solutions were reached through using the statistical preg(8PSS).
Accordingly, the study reached several results and conclusionbict are that (The loca
administration in the province of Najaf ) can increase dfiectiveness of work teams a
valuable discovery of early warning signals through theafidé strategic scenario and the
promise of performance indicators, and can increaseftbeieeness of the strategic vision
and work teams in the preparedness and prevention of thieesgh the use of IT strategic
scenario and the promise of performance indicators, anthceease the effectiveness of the
success factors for planning the strategic scenario allddmeage control and reduction
through the use of IT strategic scenario and the promiperébrmance indicators, and can
increase the effectiveness of strategic analysis ofredtand strategic vision and capabilities
strategy to restore the balance and activity through teeotisechnology scenario strategjc
and the promise of performance indicators, as and cagaserthe effectiveness of strategic
analysis and external work teams to learn the stratiegiagh the use of IT strategic scena
and the promise of performance indicators and this pdotshe importance of using
performance indicators for strategic scenario variabatal intermediate contribute to increa
the impact of success factors of scenario Planningegicato achieving the effective crise
management.
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