Evaluation of Nurse Manager Performance of Planning in Middle

Euphrates Governorates Hospitals.
o 51 @l Ll cldailae Ciliiial Jagdadsll Jlae 8 Gy yaill ¢l e el 2y o5
Murtada K. AL-Jebory, M.Sc.N College of Nursing, University of Kufa
Dr. Mohammed F. Khalifa, PhD. in Community Health Nursing Department, College of
Nursing/University of Baghdad
Murtada-12345@yahoo.com )
AadAll

s Y1l jal cldadlae il A Tagadil) Jlae (& (g sail) o] jaal (gl ooV a5 s Al all o dagd)
(AJLu;\ %) due ¢ yial .L..n}‘)!\ Al clladlae Cilbadioe @ s yaill ¢ jaal Ls)\é\}“ 212y 335a sk (A.LA.\)AJ) Adin g 4l yd ;U);\ 4.&@.:.41\
e Al e A e, (mdm\‘ua.ucj.l)s e )u\.bsla.a t:)\ ) Aania J:.m;‘}” el cladlae CilLadtue @ Ul e (62) (re 40 Sa
B3 g aat (bl Caeadial Al Al Hall 3130 48 65 e uaail Ay Al 50 el Al jall (o el bl taa.‘a\diﬁuhu.u\ Bolainl yshai o) yAl) (e 2ae
d.t&;_\ (u K] 2013 ‘U\‘)"‘);30 4}‘2013U\‘){)§ 2 e a‘).\s” uﬁ M\Jﬂ\ L_LI‘);\ 35_5 Lu_g\)“ u\)sl\ Glladlag L_:L:A.u.mm 4.‘:3 ua.\‘)A_\n ;\JJ»J d“)\-\y\ ;\J\}“
Y laay) cllall Jidas cslad (sl a5 i sial) Zil) g S a5l () (lma ) el s shad alasiuly bl
Al de Caal (e ST o Al s Ll (S p e seanniall ooyl ilaiall Sliaill  Alas ) Jalaill 5 sy Bl Y Jalaac S L3aYY))
1S ) ) oSO pe b Al ) e ST i€ g ¢ Ay ) Blaliall 3 ol Aaall Cal plal a5 A3aall 58 e 8 i) aliee 1) 5l ¢ Qi Aailae (g
Lnailly Ll 5 ¢ "o S il & iy yal #13 algas il y Jald ol oam Al pal) A llaiud ClSs ¢ G pall (555 e Caale sl
¢ oa Liadf o bahadll 8 g Y BEVEREPN il A all Ae AlainYy
¢ aasill 8 (5 1aY1 e laY) aa il 8 (e saill juae Clial 5 lee arill G lan 3 S ABle @llia o) Al ) il jela sqilidl)
V) (e a6 st ageal el 6l jae s ¢ sV agmaie aSa cagiul ) JLSY da i agual CilS g paill ¢l jae o ) Al jall alis g : gliLY)
Lpbaill Jsa odm agh jlae CalS Lpagleil) Clddivadll (A Galalall (a paill o jaad Al ¢ i) (Gl yaill jaae Gliad s ales gt e )Y
da g9l all cilladlae cilbidiie A (e el 313 82 53 waacl
el alaill 0l 50 aadad daall 3 35 e oy (Bl 3 ST A8 e dilaie Jadiil cilud Hall (e 3 e 6l ) sﬂ};uﬁn Can sl iliaa gall
g G el )10 bl dpalaill 2 Clidiud) (3 dala 5 G el jone il s leas el 3510 s g yee B3l el (55 6l
o el ) g agd jlae B 3 (g paill IS Aullal 0 g 339 ) s
Abstract
Objective(s): The objective of the study to evaluate the nurse manager performance of planning in hospitals.
Methodology: A descriptive "Evolutional” design was carried out to determine the quality of nurse manager role performance
of planning in middle Euphrates governorates hospitals. Non-probability sampling was performed. Convenient sampling of
(62) nurse manager was selected from the middle Euphrates governorates hospitals. Through extensive review of relevant
literature, a questionnaire was constructed for the purpose of the study. A pilot study is conducted in order to determine the
reliability of the study instrument which was used for measuring the determination of quality of nurse manager administrative
role performance in middle Euphrates governorates hospitals. The study was conducted for the period of June 2nd, 2013
through June 30th, 2013. Data were analyzed through the application of the descriptive statistical data analysis approach
(frequency, percentage, mean) and inferential statistical data analysis approach (t-test, person correlation coefficient, stepwise
logistic multiple regression, Spearman-Brown, chi-square).
Results: The findings of the study indicated that through the course of data analysis more than one half of the study sample are
from Babylon governorate, the most hospitals are distributed in the city center rather than in the city side or in rural areas, the
males nurses are more attend to working as an administrative nurse than the female nurses, the study sample responses to
overall evaluation for the majority of the administrative nurse managers' role and duties is highly significant, study subjects
overall responses to the planning function performance are highly significant.
Conclusion: The study concludes that the nurse managers have a good opportunity to continue their education, because they
are to the top working side by management, The nurse managers have a good level of performance relative to their managerial
roles and duties, and Working as managers in teaching hospital increases their knowledge about the planning function
determine the quality of nurse manager performance..
Recommendations: The study recommended that the Further studies should be conducted to involve a larger geographical
area in Irag, The Ministry of Health should apply a continuing education courses for the nurse managers to increase their
knowledge and performance about the managerial roles and duties especially in the non-teaching hospitals, and Management
courses should be developed and improved to increase students' managerial knowledge and performance.
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INTRODUCTION

The nurse manager is accountable for planning, chief and managing the clinical and operational
development of the director of nursing management in harmony with hospital policy the role of the nurse
manager in planning is effective in promoting patient's safety, satisfaction and quality outcomes. The
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nurse manager has also an important role in positive direction and reassurance to ancillary staff, other
departments, and presenting educational program to provide direction of the staff for growth and
development management services and monitors for quality outcomes in hospital management(1).

The primary role for nurse managers and hospital administrators is the planning and implementing
effective health policies that will meet the unique needs of their staffs and organizations (2).

Planning, the first of four functions in the management process, involves setting goals and deciding how
to achieve them. Planning helps you check your progress, coordinate activities, think ahead, and cope
with uncertainty. Uncertainty is of three types' state, effect, and response. Organizations respond to
uncertainty in various ways (3).

Planning is the core area of all the functions of management. The other three areas should be built upon
the foundation. Planning requires management to evaluate where the company is currently, and where it
would like to be in the future. From there an appropriate course of action to attain the company's goals
and objectives is determined and implemented. Creating a plan of action for the future, determining the
stages of the plan and the technology necessary to implement it (4).

AIM OF THE STUDY:

To evaluate the nurse manager performance of planning in middle Euphrates governorates hospitals.

METHODOLOGY

A descriptive "Evalutional™ design was carried out to determine the quality of nurse manager performance
of planning in middle Euphrates governorates hospitals.Non-probability sampling was performed.
Convenient sampling of (62) nurse manager was selected from the middle Euphrates governorates
hospitals.

Instruments: Through extensive review of relevant literature, a questionnaire was constructed for

the purpose of the study. It is composed of (3) major parts included personal information sheet. The
functions and duties of the director of nursing at the hospital, and the planning function in hospitals.

Data collection: The data collection process was initiated for the period of July 1th, 2013 through
August 23rd, 2013. Data were collected through the use of the constructed questionnaire as self-
report method.

Data Analysis: In order to determine whether the objectives of the study were met or not, two
statistical approaches were used for analyzing the data of the study. Results were considered highly
significant.



RESULTS:

Table (4-1): Descriptive Statistics for the Basic Information variables for the Studied Sample with Comparison Significant

Demographic data Valid
Items Percent CS.

Babylon 46.4 x*=15.429
Karbala 10.7 df.=3
Al-Najaf 21.4 P =.001
Al-Qadissya 214 HS

governorate

govern 41.1 ¥*= 3.679
city 375 df.=2
P =.159
NS

setting of hospitals
countryside 214

teaching hospital 33.9 Binomial

non-teaching hospital 66.1 S

<=23 . 1.8
24 -32 26.8
age / years 33-41 44.6
42 -50 23.2
51+ . 3.6

C.C.=35.429
df.=4

P =.000

HS

Mean + S.D 36.6 £7.7

female 10.7 Binomial
male 89.3 P =.000

gender

nursing college 44.6 x’= 4.536
nursing institute 33.9 df.=2

i
| type of hospitals P =.022
|

Level of education : P =104
nursing school 21.4 NS

<=1 . 5.4
2-11 35.7
Year of experience 12-21 375
22-30 19.6
31+ . 1.8

C.C. =30.786
df.=4

P =.000

HS

<=0.1 36
0.2-7.3 80.4 C.C.=129.714

Year of work in df. =4
7.4-145 12.5 =
management 146-218 _ 18 Z;OOO

21.9+ 1.8

yes 64.3 Binomial

training no 35.7 g =.044

no training sessions 35.7 C.C. 219286
1-3 411 df =3
number of training s 4-6 19.6 S

P =.000
7-9 0 HS
10+ . 3.6

no training sessions 1= 29.927
outside of Irag . 1.8 df.=2
outside and inside of Iraq . 1.8 P =.000

in side of Irag HS

setting of training

Q?Strammg sessions C.C. 244893

period of training sessions / 916 df.=4

days 1704 P =.000
HS

25+

This table shows that the (46.4%) from the study sample are from the Babylon
governorate. In addition, (41.1%) from the study sample are from city center. In
regarding to the types of hospitals, the study results indicate that the (66.1%) from the
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hospitals are non-teaching hospitals. Relative to the study sample age groups the study
results indicate that the (44.6%) from the study sample are within the third age group
(33-41 years). Regarding to the study sample gender the study results show that the
majority of the study subjects (89.3%) are male. Concerning with the study sample
level of education the study results indicate that the (44.6%) are nursing college
graduates. Also the study results indicate that (37.5%) from the study sample have (12-
21 years). While in regarding to the years of experience in management the study
results indicate that (80.4%) of the study sample have (2 months to 7 years). In addition
the study results indicate that (64.3%) from the study sample are have a training
sessions, (41.1%) from them having (1-3) training sessions, and (60.7%) from the take
the training sessions in side of Irag. While about the period of training sessions, the
study results indicate that (46.4%) from the study sample take a training sessions for (1-
8) days.

Table 2: Descriptive Statistics for the Study Sample Responses to Determine the
Quality of nurse Manager Performance in Planning.

Evaluati

Items on

puts the director of nursing plan available to all nursing staff in

working time. Adequat

e

Director of Nursing ensures that the plan is an integral part of the

overall plan of the hospital. Adequat

e

Confirmed director of nursing to determine the activities and

responsibilities of landlords in the nursing plan. Adequat

e

The Director of Nursing plan keeps the numbers time and update

the changes. Adequat

e

The Director of Nursing to prepare a plan showing the lines of
communication between nursing staffing in all departments and . . Adequat
units of the hospital. ' e

The Director of Nursing presented a plan that includes a clear
explanation of the priorities and objectives of nursing, and the . . . Adequat
functions and duties of the nursing owners. e

The Director of Nursing formulate a plan based on scientific

principles and logical. Adequat

e

Is a director of nursing job description important and crucial

element in the preparation and development of the plan. Adequat

e

confirmed Director of Nursing include all nursing staffing

requirements in each plan. Adequat

e

Sure Director of Nursing of the possibility of developing the

capacity of nursing angel in the plan. Adequat

e




Sure Director of Nursing of future requirements included in the

plan. Adequat

e

Confirmed Director of Nursing of include a timetable for nursing
staff in the plan.

Adequat
e

Director of Nursing expected occurrence of future changes in the

plan. Adequat

e

The Director of Nursing consistently review and reconsider the

plan. Adequat

e

The Director of Nursing consistently review and reconsider the

plan. Adequat

e

This table shows that the study subjects' responses to the basic components to determine the
quality of management performance (planning) are adequate at all items.

Table 3: Correlation Between the Basic Components to Determine the Quality of
Nurse Manager Performance (planning) with the Different demographic data.
Contingency
Coefficients
Setting of hospitals 0.153 1.33
Types of hospitals 0.040 0.090

Planning X demographic data Sig. Value

Age / years 0.138 1.081

Gender 0.108 0.659

Level of education 0.227 3.036

Years of experience 0.187 2.027

Years of  experience in
0.153
management 1.342

Training sessions 0.028 0.044

Number of training sessions 0.063 0.226

Setting of training sessions 0.047 0.123

Periods of training sessions 0.104 0.618

This table shows that there is a non-significant correlation between the basic components to
determine quality of management performance (planning) and the different demographic data at

p-value more than 0.05.



DISCUSSION

Through the course of data analysis more than one half of the study sample are from
Babylon governorate, urban area, non-teaching hospitals, age (33-41) years old, males,
nursing college graduates, and having (12-21) years of employment in nursing. This
result has emerged because Babylon governorate is considered the large as being
compared with other governorates as being involved in the study. Also the most
hospitals are distributed in the city center rather than in the city side or in rural areas.
Furthermore, the males nurses are more attend to working as an administrative nurse
than the female nurses. While for the study results concerning the administrative nurse
managers' age, this result comes because that the hospitals policies focused to involve
those nurses with a high years of experience to work as an administrative nurse
managers. In addition, the administrative nurses should have minimum of five years of
employment. So, they can be capable to have adequate orientation to role performance,
specific leadership style and managerial tasks. Also the (5).)Recommended in her work
that graduate nurses should have management positions. She also stated that the nurse
manager's role requires multiple skills and strong educational background. She said that
without the advanced educational background, the nurse managers were stressed
beyond their capabilities. According to the Ministry of Health official letters, nurse
manager must meet the standards of having at least college education and no less than
five years of continuing employment (6). In regarding to the administrative nurses
gender, the study results come because of the more nurses in Iraq generally are males
than females. Result of (7). Approved that the nurse manager was usually prepared at
the BSN or higher level. Also the (8). Stated that the mean of the years of experience of
nurses managers were 13 years. While in regarding to the years of experience in
management the study results indicate that, the majority of the study sample have (2
months to 7 years).Result of (9). Showthat most of the nurses ages were approximately
from 20 to 30 years old. In regarding to the administrative nurse managers'
qualification, the majority of them (92.3%) having a bachelor degree in nursing, while
the remaining has a diploma degree in nursing. The study result is supported by
(10).)who indicate that majority of the study sample has a bachelor degree in nursing,
most of their ages was from (26-35)year old, and their years of experience was from
(11-15).As regard the years of experience, nearly half of the studied nurses had a
working experience more than ten years. The result of study supported by (11). The
majority of study sample was bachelor degree in nursing.
CONCLUSION:
The study concludes that the nurse managers have a good opportunity to continue their
education, because they are to the top working side by management, The nurse
managers have a good level of performance relative to their managerial roles and
duties, and Working as managers in teaching hospital increases their knowledge about
the planning function determine the quality of nurse manager performance.
RECOMMENDATIONS:
The study recommended that:
1. The Further studies should be conducted to involve a larger geographical area in
Iraq.



2. The Ministry of Health should apply a continuing education courses for the nurse
managers to increase their knowledge and performance about the managerial roles
and duties especially in the non-teaching hospitals, and

3. Management courses should be developed and improved to increase students'
managerial knowledge and performance.
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