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Abstract

Strategic leadership is considered one of the important topics in the field of
management, and many researchers point out the need to conduct more research
on it, because in light of the rapid changes in our lives, this approach
outperforms traditional methods in improving outstanding health performance in
the modern era.

Two variables are: strategic leadership and its characteristics, its role and its
impact on health performance Distinguished through accuracy in the decision-
making process, and one of the most important goals of the research was to
empower leadershipThe strategy is to make strategic decisions to obtain
outstanding health performance, gain the trust of patients, and provide effective
health service in health institutions.In this research, the descriptive analytical
method was used, by reviewing book references Which dealt with the topic of
strategic leadership and its impact on outstanding security performance, in order
to fit this approach to the nature of this research, by relying on a random sample
of the research consisting of (150) members of the Najaf Health Department /
the center of the department and its affiliated institutions. (150) questionnaires
were distributed, and the number of questionnaires retrieved reached (142)
questionnaires, of which (138) were retrieved questionnaires valid for statistical
analysis, thus the retrieval rate was (92%). The data was processed through the
use of a set of statistical methods according to the statistical program package
(SPSS. Ver. 28), which the researcher intended to use to obtain the descriptive
characteristics of the study items, the extent of their acceptability and the extent
of agreement on them, as well as to verify the study hypotheses.

Keywords: strategic leadership,outstanding health performance,Najaf Health
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