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The Role of Agile Marketing Capabilities in Reducing
Banking Strategic Deficit: A Case Study of International
Development Bank Branches in the Southern Region

Assis. Lecturer Ghusoon Nasir Haleem
Department of Financial and Banking Sciences — College of Administration and
Economics — University of Kufa
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Abstract:

This study aims to investigate the role of agile marketing capabilities in mitigating strategic
banking deficits within the branches of the International Development Bank operating in the
southern region of Iraq. The study proceeds from a central problem represented by the weak
responsiveness of banks to rapidly changing environmental variables and their inability to deploy
marketing capabilities in an agile and effective manner, leading to strategic gaps that constrain
competitive performance and diminish capacity to meet customer requirements, The study
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adopted a descriptive-analytical approach, whereby a structured questionnaire was administered
to a sample of managers and banking personnel working in the examined branches, with data
analyzed using advanced statistical tools. The study reached a number of key findings, most
notably a significant positive correlation between agile marketing capabilities and a reduction in
strategic banking deficit levels. Furthermore, marketing agility was found to contribute to
enhancing strategic flexibility and improving responsiveness to market shifts, The study
concluded with several recommendations, chiefly the necessity for banks to adopt agile marketing
methodologies grounded in real-time market data, alongside the development of human
competencies enabling rapid and flexible marketing decision-making.

Keywords: Agile Marketing Capabilities - Strategic Banking Deficit - Marketing Agility -
International Development Bank
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